ADOPTED – DECEMBER 9, 2025

AGENDA ITEM NO. 23
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH DAVENPORT UNIVERSITY FOR

PROFESSIONAL DEVELOPMENT PROGRAMS 

RESOLUTION #25 – 585

WHEREAS, Davenport University offers professional development programs designed to develop core management and leadership skills necessary to increase workforce productivity and performance; and


WHEREAS, these professional development courses focus on the core competencies necessary to building collaboration, promoting trust, empowering employees to achieve results; and


WHEREAS, new, experienced, and aspiring managers will benefit from the professional development programs; and

WHEREAS, skill enhancement resulting from program completion will improve efficiency and quality of delivery of services, enhance employee retention, and encourage professional development of future leadership; and

WHEREAS, authorizing an agreement with Davenport University for professional development programs is in furtherance of the strategic goal and included in the 2024 Strategic Plan for Good Government: promote and encourage the professional development of all employees; and

WHEREAS, new, experienced, and aspiring managers who have completed Davenport University’s Certificate of Management program have reported great satisfaction with the program as well as a resultant increase in their knowledge, confidence, and skills; and

WHEREAS, offering additional professional development programs will provide like benefits and results to employees and the County.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Human Resources Director to enter into an agreement with Davenport University for professional development programs for the spring and fall of 2025, at a cost not to exceed $47,850 with $36,219 from the Contingency Fund.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments. 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any contract documents consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville
          Nays:  None     

     Absent:  Pratt     
       Approved 12/02/25 

FINANCE:  Yeas: Morgan, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

 Absent:  Grebner
 
Approved 12/03/25 

